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ABSTRACT

The study aims to identify knowledge management processes and their impact on institutional
excellence in the Directorate of Education for the Southern Shuna District.

The study population consists of employees working in the upper management (general manager,
specialist manager), employees working in the middle management ( heads of department, school
principals), and employees working in the executive management (department members), where
they worked the Directorate of Education for the Southern Shuna District by numbered (116), The
survey strategy was used where a questionnaire was designed and distributed to the study
population to implement the study, and retrieved (97) questionnaires valid for statistical analysis
were retrieved by (83.6%).

The study used the descriptive analytical method to achieve the results, where the study was
explanatory in terms of purpose, and quantitative in terms of mechanism and procedures, the study
achieved the following results:

1. The study reveals a statistically significant effect at the level of significance (a0 < 0.05)
for knowledge management operations in its dimensions (knowledge discovery, knowledge
acquisition, knowledge sharing, knowledge application) on institutional excellence in the
Directorate of Education of the Southern Shuna District, as it turned out that the transactions
(knowledge discovery, knowledge application) of the dimensions of knowledge management
processes are significant, while the transactions (knowledge acquisition, knowledge sharing) were
not significant.

2. The study reveals a statistically significant effect at the level of significance (a < 0.05)
to discover knowledge on institutional excellence in the Directorate of Education of the Southern
Shuna District.

g The study reveals a statistically significant impact at the level of significance (o <
0.05) possession of knowledge on institutional excellence in the Directorate of Education of the
Southern Shuna District.

4. The study reveals a statistically significant effect at the level of significance (o < 0.05)
knowledge sharing on institutional excellence in the Directorate of Education of the Southern
Shuna District.

5% The study reveals a statistically significant effect at the level of significance (a0 < 0.05)
applying knowledge to institutional excellence in the Directorate of Education of the Southern
Shuna District.

Finally, the study recommends various recommendations, including reconsidering the
administrative structure of the directorates of education and the necessity of creating a specialized
department to follow up the level of possession and application of knowledge to activate the
impact of the dimensions of knowledge ownership and the application of knowledge in enhancing
the institutional excellence of the Directorate of Education of the Southern Shuna District and
providing appropriate work procedures for employees to be able to apply the knowledge acquired
by them, and providing work procedures that assist employees share knowledge with other
employees in the directorate.

0 Keywords: Knowledge management processes, knowledge discovery, knowledge possession, J

< knowledge sharing, knowledge application, institutional excellence, Directorate of Education <
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