{ Solm> (lpaly Lyl pmu

ALk
Al 2l pslall Aaaly «Jloctly JUI A (30531 oad cclyLia Slawl**

£2022 0T 21484 pyoma (Y 34 (a2 Al Cilaglall U sl ) W1y Sepsloczi¥ pglal) il e



A
® <
o The Impact of Succession Planning on Organizational Excellence in %
R Jordanian Islamic Banks K
% <

Abstract

This study aimed to identify the impact of Succession Planning on
Organizational Excellence in Jordanian Islamic Banks (JIB). The
study targeted managers at top and middle levels in the three JIB. The
study adopted the descriptive analytical approach to achieve the aim
of the study, the researcher developed a questionnaire for data
collecting purposes and the study relied on a proportional stratified
random sample of (214) manager out of the whole population of (480)
manager. Out of (250) questionnaires distributed to the managers,
(196) valid questionnaires were returned with a response rate of
(91.6%).

The results of the study showed that there is a statistically
significant impact of Succession Planning on Organizational
Excellence with its all dimensions (Leadership Excellence, Strategy
Excellence, Human Resources Excellence, Organizational Culture
Excellence) in JIB.

The study recommended that it is important for JIB to plan early
for their needs of workforce; therefore, they sustain the work, which is
essential for survival and excellence. as well as to ensure offering an
environment that supports creativity in order to achieve excellence,
provide equal opportunities for employees to develop their jobs
without discrimination, and emphasize the involvement of employees
in decision-making processes.

A Keywords: Succession Planning, Organizational Excellence, human A
& resources excellence, strategic excellence, leadership excellence, &
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